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Vision: Penola Primary school will be a supportive and progressive community where all individuals are respected and valued.
Leading teaching practices, high expectations and inquiry-based learning will inspire our students to become informed,
compassionate, active global citizens.
The core business of Penola Primary School is to provide quality teaching and learning programs to meet the current needs of
our students and enable to them to be successful beyond school.
Penola Primary School is a dynamic and progressive Foundation to Year 7 school with strong links to the community. The
school’s focus is to develop the whole child: intellectually, academically, physically, and socially/emotionally. The learning
opportunities at Penola Primary School are stimulating and challenging, with an emphasis on Literacy and Numeracy. The
school is proud of its commitment to the provision of a wide variety of programs and activities, including, STEM, Japanese,
SAPSASA, After School Sports, Music, Arts, and Environmental programs.
The school has a commitment to pedagogical approaches that see students as capable and competent learners. Programs
provide authentic learning experiences that are hands-on, contextual and engaging. There is a commitment to embedding the
Australian Curriculum, including cross-curricular priorities and the general capabilities. We see the child as the centre of an
educational partnership between home, school and community.
2019 has certainly been a significant year in improving outcomes for children at Penola Primary.
Our students, teachers and support staff continue to develop confidence in their ability to collectively strengthen student
achievement, within the context of a rich school experience for every child.
The Governing Council, led by Mark DeGaris, continues to have a strong focus on having the best learning opportunities and
facilities for our students. In 2019 we were able to purchase a class set of laptops for our Year 7 class, with another set to be
purchased for our Year 5/6 class for the start of the 2020 school year. We also replaced each interactive white board laptop.
There were many other achievements, including:
• Uniform upgrade
• New website development
• Installation of fibre optic network
• Receiving $30 000 Interoception Grant which will be used to support student wellbeing in 2020.
• Introduction of Qkr! and SchoolStream
• Replacement of the verandah at the rear of the main building.

2019 is over and as we all look forward to a break over Christmas and into the new year of 2020.
I congratulate Anna and her team on creating a great environment for our children and continuing to improve both the site and
the learning experience. To my fellow Governing Council members thank you for the past twelve months.
The Governing Council in 2019 have again been impressed by the quality of the SRC students that have been coming to our
meetings to update us on what they have been doing though out the year, the time and effort you have put in to prepare for
these meetings has impressed us all and the in site into the student representative body has been inciteful.
We have also had the role of improving our budgetary position over the past twelve months and I am pleased that we have
managed to put a bit away for some much needed works to proceed in the front office as well as purchasing some more laptops
for the 4-5 classes next year.
To the teachers leaving our school this year, we thank you for your efforts in creating a great environment for our kids and wish
you the best in your new endeavours. To our year 7’s moving onto High School all the best and we wish you all take a little bit
of Penola Primary with you as you move forward.
This year the Volunteering Award for Outstanding Service goes to a family that have been instrumental in assisting our school
raise much needed funds for both school classes and their camps as well as the parent club. Offering our school the
opportunity to utilise their day each year to sell goods and wares it allows much needed works and funds to allow our children
to benefit from school life. I would like to congratulate the Wagner Family the receivers of the 2019 School Community Award.
Thank you to everyone who contributed in some way to Penola Primary School in 2019 to make it another successful year.
PPS has a lot to be proud of and this is reflected in the support the school receives from the community. It has been pleasing
to see the school take an active role within the community and we look forward to this continuing into the future.
Mark DeGaris
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Goal 1 - Improve student achievement in writing Years 3 to 5.
• Three staff members attended a Bright Path training. The focus was moderating writing.
• Learning Improvement Coordinator mentored staff in Writer’s workshop.
• All classes planned a unit of work on narrative writing (sprint). They were asked to collect pre and post writing samples. We
reviewed planning and moderation processes throughout the unit of work at training and development sessions.
• The Year 1/2 class held a book launch. Parents and friends were invited in for students to share their writing with.
• The Year 4 class have been mentors for kindy students. Small groups have been working with Kindy students to co-construct
books. The Year 4s, along with the kindy students, will also work through the process of writing, editing and publishing their
work and had a book launch.
* Development of whole school spelling program
Goal 2 - Increase student achievement in reading Years 2 to 7.
• Whole staff attended Developing Phonological Awareness training.
• 5 SSOs and Intervention Coordinator attended training in MiniLit and one in MultiLit. This is to improve the effectiveness of
these intervention programs and have more people trained in them.
• Jackie Morgan (LGU) worked with staff to analyse the phonics screening (conducted at the end of Term 1) and plan for
Reader’s Workshop.
o Teachers continued to explicitly teach the students how to run their own book club (reciprocal teaching)
* Initialit introduced and taught in Foundation and Year 1
* Minilit and Multilit used as intervention programs across the school
*Teachers explicitly taught the 8 comprehension strategies.
* Whole school reading, 15 minutes each day, Foundation to Year 7.
Goal 3 - Increase student achievement in mathematics, particularly the number strand.
• Numeracy Coordinator conducted Big Ideas in Number diagnostic assessments across the school to inform teacher planning
and monitor student progress.
* Five teachers participated in R-POP (reflective practitioners of practice), focussing on maths. We combined with Newbery
Park and Reidy Park Primary Schools. Teachers worked in teams to focus on particular area of the Big Ideas in Number and
High Impact strategies.
• Whole staff attended training with Ann Baker to focus on Problemitised Situations. Ann facilitated the R-POP (five teachers
involved) and met with those teachers in their groups to review how their inquiries were progressing.
* Numeracy Coordinator ran PD sessions for staff on the Big Ideas in Number and mentored, coached and assisted with
planning for maths lessons.
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•Reading
NAPLAN – Year 3 – breaks the previously decreasing pattern. Returns results within the historical range. 80% achieving SEA
(Standard of Educational Achievement).
o Year 5 – Slight decrease from 2018 in SEA (Standard of Educational Achievement). Slightly below historical range. 63%
achieving SEA
o Year 7 – Results within historical range. Notable increase from the relevant Year 5 cohort result to year 7. 81% achieving
SEA
• PAT - R (progressive achievement test - Reading) have been completed with pleasing results with the majority of students
achieving SEA.
o Year 3 – 91%
o Year 4 – 86%
o Year 5 – 80%
o Year 6 – 89%
o Year 7 – 95%
o Those that didn’t achieve SEA still made growth.
Numeracy
• NAPLAN – Year 3 – Increase from 2018. Breaks the previously decreasing pattern of results. Returns results within historical
range. 84% achieving SEA
o Year 5 – Increase from 2018. Remains within historic range. 79% achieving SEA
o Year 7 – Increase from 2018. Breaks the previously decreasing pattern of results. Remains within historic range. 1 student
didn’t achieve SEA. 95% achieving SEA
• PAT - M (progressive achievement test - Maths) have been completed with pleasing results with the majority of students
achieving SEA.
o Year 3 - 86%
o Year 4 – 82%
o Year 5 – 88%
o Year 6 – 90%
o Year 7 – 95%
o Those that didn’t achieve SEA still made growth.
Please note – when analysing NAPLAN and PAT data, each student is worth approximately 4-5% e.g. if 15% didn’t achieve
SEA that is equal to approximately 3 students.
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Attendance continues to be consistent, remaining at 94%. Foundation's attendance is always a little lower due to their four
exemption days at the start of the year. Due to the nature of industries our families work in (viticulture, livestock, cropping and
forestry) a number of families take extended holidays over the mid year break.
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Behaviour incidents at Penola Primary remain relatively low. The behaviour incidents can be attributed to a small cohort of
students. We are working with these children and their families to improve outcomes for these students and to support their
emotional/social development. The decrease in behaviour incidents can be largely attributed to the consistent application of the
Behaviour Guidelines.

The parent responses to the survey were positive with 22 surveys being completed.
The highest scoring areas were - Teachers at this school expect my child to their best.
- My child feels safe at this school.
- I can talk to my child's teacher about my concerns.
- The school looks for ways to improve.
Lower scoring areas (still achieving a minimum of 4 out of 5 = agree) were:
- Teachers at this school provide my child with useful feedback.
- My child's learning needs are being met at this school.
- Teachers at this school treat students fairly.
Feedback responses from parents:
"Penola Primary School provides a safe and happy learning environment for our children. They provide many different activities
for the children and help them grow and learn."
"Support students to be the best learners they can be. Students and their families are well supported by all staff."
Again the student responses were positive, the highest scoring areas were:
- My teachers expect me to my best
- My teachers provide me with useful feedback about school
- My school looks for ways for me to improve.
- My teacher motivate me to learn.
The highest scoring areas from the staff survey were:
- Students like being at this school.
- Parents at this school can talk to teachers about their concerns.
- The school looks for ways to improve.
- Staff are well supported at this school.
A focus area identified (again still scoring 4 out of 5 = agree) were:
- This school works with parents to support student learning.
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All staff, pre service teachers, other regular employees and volunteers are expected to have appropriate working with children
checks. All volunteers screened are kept on a data base that is updated as new families start at PPS and old screening checks
expire. Any parent/volunteer attending a school camp, sleepover or driving students must have a clearance prior to attending.
Pleasingly, the number of parents/volunteers wanting a working with Children clearance continues to increase.
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$154824
$8000
$36500
$13000
$40845

The Primary school counsellor funding was used to appoint a well-being and
intervention coordinator to implement and support intervention programs and support
children with additional needs.

N/A

N/A

$10 243 was directed to the appointment of a Learning and Improvement Coordinator,
specifically targeting Literacy Foundation to Year 7.

N/A

In 2019 the school received $16 000 for Rural and Isolated students, $7298 for
Aboriginal students and $30 800 for Improved outcomes for Literacy and Numeracy.
The funding was used for:
- smaller class sizes (additional class)
- Reflective Practitioners of Practice Project - working with Ann Baker
- Appointment of Numeracy Coordinator
- SSO support for ATSI students and resources
- SSO support for Intervention programs
- Release time for Big Ideas in Number diagnostic assessment and planning
- Transfer from NEPS to One Plan

Students requiring additional support
were supported by the coordinator.

